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Managing Emergency Service
Financial Systems

By Dr. Bill Jenaway, Ph.D. Vice President VFIS Education, Training & Consulting
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The financial management issues are typically well-managed with the implementation
of specific systems providing checks and balances for managing funds. It is up to you to
assure the organization has the appropriate methods in place to manage fidelity.

YOU need to be concerned and proactively deal with financial management issues.
A financial problem within your organization cannot only financially devastate your
organization, it can portray you in a negative light within your
community. As a leader in the community, you may personally
receive negative publicity as well. Both you and your
organization can suffer the consequences, including:

« Embarrassment

» Bad public relations

o Loss of members or no new members
« Probation or jail time

« Monetary fines

o Lawsuits

Continued on bottom of page 3
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Businesses and organizations, ho matter small or large, are not immune to fraud. T e company

The five most common fraud schemes include: billing fraud, corruption, check
tampering, skimming and expense reimbursement fraud.




