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	ABC Fire Department General Operating Guideline



Ladder Company Operations


This is a sample of a standard operating guideline (SOG) on this topic. You should review the content, modify as appropriate for your organization, have it reviewed by your leadership team and if appropriate your legal counsel. Once adopted, make sure the SOG is communicated to members, implemented and performance monitored for effective implementation.

Purpose:
The purpose of this guideline is to ascertain the ladder company responsibilities at structure fires. The incident commander has the option to mode these guidelines as required to accomplish strategic objectives.

Procedure:
Personnel
· If a crew is designated and formed to operate as a ladder company, and a fire officer is not available, a member shall be designated as the ladder company officer. The officer shall report directly to one of the following:
· Incident commander
· Operations officer
· Division/Group supervisor
· Other fire department officer as required
· A minimum of four firefighters should be assigned to the ladder company for safe, effective and quick operations.
· The ladder company often operates separately or in teams of two firefighters. For this reason experienced firefighters should be assigned to the ladder company.

Positions
· Position designations have to be established for clarity of responsibilities and to prevent duplication of ladder company operations.
· The ladder company positions are as follows:
· Ladder company officer
· Forcible entry
· Outside ventilation 1
· Outside ventilation 2
· Ladder Company Officer:
· This position is responsible for overall supervision of the ladder company and will assign the other positions
· The officer shall communicate the ventilation objective determined by the incident commander to the outside ventilation team.
· If this position is designated early in the incident, the officer shall enter the building and perform the appropriate search for victims.
· As the officer performs the search, interior horizontal ventilation should be performed as required.
· When all searches are completed, the officer shall ascertain that the ventilation objective has been completed.
· When ventilation has been completed, the officer shall supervise and perform overhaul operations.
· The ladder company officer shall reassign the ladder company crew to perform other operations as required.
· Forcible Entry:
· This firefighter will carry the appropriate forcible entry tools (e.g., Set of Irons, K-tool or Rabbit Tool) depending on the occupancy and the building construction.
· This position will be responsible for providing forcible entry to the building as required.
· This position shall enter the building with the ladder company officer and/or the fire attack crew to provide interior forcible entry as required.
· This position shall team up with the ladder company officer and perform searches and interior horizontal ventilation as required.
· When all searches and ventilation is completed, this position will perform overhaul operations under the direct supervision of the ladder company officer.
· This positioned may be reassigned to perform other operations as required.
· Outside Ventilation 1 & 2 (OV Team):
· These two positions shall operate as a team with the OV1 position operating as supervisor.
· This team shall place the appropriate ground ladders as required for rescue, as a second means of egress for interior crews or for vertical ventilation.
· This team shall perform exterior horizontal ventilation as required.
· This team shall perform the designated horizontal ventilation objective.
· As soon as possible, this team shall perform overhaul operations under the supervision of the ladder company Officer.
· These positions may be reassigned by the ladder company Officer to perform other operations as required.

General Ladder Company Operations
· The primary assignment of the ladder company shall be to focus on operations to support life safety and ventilation.
· The ladder company roles will be based on available resources.
· The ladder company will be required to perform salvage operations as soon as possible to prevent further damage to property.
· As resources become available, a full or partial second ladder company shall be formed to perform other operations. This formation shall be communicated to the Officer of the initial ladder company.


This is a sample guideline furnished to you by VFIS. Your organization should review this guideline and make the necessary modifications to meet your organization’s needs. The intent of this guideline is to assist you in reducing exposure to the risk of injury, harm or damage to personnel, property and the general public. For additional information on this topic, contact your VFIS Risk Control representative.
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