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Haz-Mat Branch Director


This is a sample of a standard operating guideline (SOG) on this topic. You should review the content, modify as appropriate for your organization, have it reviewed by your leadership team and if appropriate your legal counsel. Once adopted, make sure the SOG is communicated to members, implemented and performance monitored for effective implementation.

Purpose:
As required at Level II and at all Level III Hazardous Material emergencies, the on scene incident commander shall designate a Haz Mat Branch Director. The Branch Director shall be trained at the minimum to the operational level, knowledgeable in hazardous material operations and is responsible to implement the coordination of information and resources between the incident commander and all units in operation. In addition, the Branch Director is responsible for identification and evaluation of the present and potential hazards and to provide tactical alternatives to the incident commander.

Procedure:
Responsibilities
· The responsibilities of the Haz Mat Branch Director are:
· Coordinate information, resources and operations with the initial on scene unit and the Incident Commander
· Initial hazard and risk assessment
· Identification of involved materials and hazards by:
· Type and location of business
· Shapes of containers
· Markings and colors
· Placards and labels
· Shipping papers and other documents
· Observation of the scene
· Information obtained from employees or bystanders
· Secondary assessment of risks and hazards by:
· Chemical and physical properties of the material(s)
· Condition of the container(s)
· Current and potential environmental conditions
· Exposures
· Available and necessary resources
· Suggested hazard zones
· Determination of adequate levels of protective clothing:
· Full protective clothing
· Chemical protective clothing
· Level A or B suits
· Determination and acquisition of specialized equipment to mitigate emergency
· Technical and pertinent information of the emergency
· Operate as an advisor to the incident commander in regards to hazardous materials.
· Provide the incident commander with operational objectives and tactics to achieve the objectives.
· Maintain maximum stay in all operations in particular operations in high hazard areas.

The Haz Mat Branch Director should be able to appoint personnel as necessary to assist in the accomplishment of the incident action plan. All personnel assisting shall report only to the Branch Director. Control must be obtained and maintained by the Branch Director to assure safe and complete operations.


This is a sample guideline furnished to you by VFIS. Your organization should review this guideline and make the necessary modifications to meet your organization’s needs. The intent of this guideline is to assist you in reducing exposure to the risk of injury, harm or damage to personnel, property and the general public. For additional information on this topic, contact your VFIS Risk Control representative.
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